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	Action Item
	Owner
	Risk Level
	Blocker
	Due Date
	Status

	Finalize project requirements
	Alex M.
	High
	Waiting for client approval
	4/5/26
	Blocked

	Prepare budget report 
	Jamie L.
	Medium
	 
	4/2/26
	In Progress

	Set up QA testing environment
	Chris P.
	High
	Test servers not provisioned
	3/29/26
	Blocked

	Update stakeholder presentation
	Morgan K.
	Low
	Pending final metrics
	4/1/26
	On Hold

	Deploy staging build
	Taylor R.
	High
	Build failing in CI pipeline
	3/30/26
	Blocked

	Confirm vendor contract
	Jordan S.
	Medium
	 
	4/3/26
	In Progress

	Review compliance checklist
	Casey D.
	Low
	 
	4/4/26
	Open

	Resolve access permission issue
	Casey D.
	Low
	 
	3/26/26
	Completed
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