	Multi-Employee Training Assessment Form

	Purpose: This form is for a manager to compare performance across multiple employees.

	
	
	
	
	
	

	Evaluation Date:
	
	Evaluator:
	
	Training Program:

	Nov. 24-25, 2025
	
	John Doe
	
	Advanced Project Management Software Training

	
	
	
	
	
	

	Rating Scale: Use 1=Unsatisfactory, 2=Needs Improvement, 3=Meets Expectations, 4=Exceeds Expectations, 5=Exceptional.

	Employee Name
	Criteria #1
	Criteria #2
	Criteria #3
	Overall Performance
	Comments/Feedback

	
	Use of Project Scheduling
	Task Delegation
	Reporting & Analytics
	
	

	Employee #1
	4
	5
	3
	4
	Needs practice with analytics

	Employee #2
	5
	4
	5
	5
	Adopted all features quickly

	Employee #3
	3
	3
	3
	3
	Requires more training

	Employee #4
	4
	4
	4
	4
	Needs coaching on delegation

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Evaluator Signature:
	John Doe
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	Reviewed By:
	Operations Manager
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